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June 9, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:
APPROPRIATION ADJUSTMENT TO THE DEPARTMENT
OF HEALTH SERVICES’ FISCAL YEAR 2004-05 BUDGET
(All Districts) (3 Votes)
IT IS RECOMMENDED THAT YOUR BOARD:
Approve the attached Request for Appropriation Adjustment to the Department of Health
Services’ Fiscal Year 2004-05 Adopted Budget to reflect various refinements in Health Services

Administration’s operating plan.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

In approving the recommended action, the Board is increasing Health Services Administration’s (HSA)
Fixed Asset (F/A) Equipment appropriation, funded by a reduction in the Services & Supplies (S&S)
appropriation, to align funding levels to more accurately reflect the estimated actual operational costs for
Fiscal Year (FY) 2004-05.

This appropriation adjustment realigns $10.3 million of HSA’s FY 2004-05 Adopted Budget S&S
appropriation to F/A Equipment for the procurement of equipment to support the Department’s system-
wide move towards greater automation in the areas of pharmacy and radiology. Internal Services
Department (ISD)/Purchasing has determined that this equipment should be classified as F/A Equipment.
Accordingly, HSA’s appropriation adjustment transfers existing S&S appropriation to the proper F/A
Equipment budgetary category.
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Included in the Department’s requested appropriation realignment of S&S to F/A Equipment is $6.1
million attributable to equipment procurement to support the automation of dispensing outpatient
pharmaceuticals. Equipment related to inpatient pharmacy automation has already been purchased
utilizing existing F/A Equipment appropriation. Automation of pharmacy dispensing will support efforts
to decrease the risk of medication errors, reduce patient waiting times, improve patient access to
medication counseling, and increase pharmacy cost effectiveness and productivity.

Equipment to support the Department's efforts to migrate Radiology from traditional film-based x-rays to
digital imaging is supported by this requested action and represents $1.4 million of this action. The total
acquisition cost of the Picture Archive and Communications System (PACS) is $2.5 million and is
necessary to expand the current digital acquisition and distribution of radiological images that exists at
LAC+USC and Harbor-UCLA Medical Centers and to include Olive View-UCLA Medical Center,
Rancho Los Amigos National Rehabilitation Center, and High Desert Health System. The purchase of
PACS technology will increase image availability, reduce costs associated with printing x-ray film, and
reduce turnaround time for image interpretation by radiologists.

The Storage Area Network (SAN) expansion, necessary to support the increased centralized data storage
required by the increasing number of clinical systems used to facilitate server and disk consolidation
activities, and to simplify compliance with Federal Health Insurance Portability and Accountability Act
(HIPAA) regulations on disaster recovery and business continuity, represents $2.8 million of this action.

This request is consistent with the Department’s strategic goals to improve the quality and efficiency of
health care, and to simplify and automate processes.

FISCAL IMPACT/FINANCING:

The attached appropriation adjustment increases HSA’s F/A Equipment appropriation by $10.3 million,
offset by an $10.3 million reduction in S&S, to reflect estimated actual operational costs in FY 2004-05.
This appropriation adjustment does not increase net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The requested action appropriately aligns funding from S&S to F/A Equipment to purchase equipment
for pharmacy and radiology. Equipment purchases under the $250,000 unit cost requirement do not
require Board approval prior to submitting requisitions to ISD/Purchasing. HSA will follow the required
ISD procedures to acquire the equipment. Attachment A provides additional details.

CONTRACTING PROCESS:

Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

Not applicable.
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When approved, this Department requires three signed copies of the Board’s action.

Respectfully submitted,
Ml

Thomas L. Gdrthwaite, M.D.
Director and Chief Medical Officer

TLG:mfm
Attachments (2)

c. Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
Auditor-Controller

BDLET0405BudgetAdjustISB.Im.wpd
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BOARD OF
SUPRPERVISORS
' OFFICIAL COPY
7OW 3I8ZM Ill.i
COUNTY OF LOS ANGELES
REQUEST FOR APPROPRIATION ADJUSTMENT Re >
DEPARTMENT OF Health Services June 8, &% 2005

AUDITOR-CONTROLLER.
TH

E FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. WILL YQU PLEASE REPORT AS TO
ACCOUNTING AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF ADMINISTRATIVE OFFICER FOR HIS RECOMMENDATION OR

ADJUSTMENT REQUESTED AND REASONS THEREFOR

ACTION.

(3-VOTE)
FY 04-05
SOURCES: USES:
Health Services Administration Health Se;vices Administration
Services & Supplies Fixed Asset

AO1-HS-20000--2000 $10,300,000 AQ] ~-HS-20000-6030 $10,300,000
TOTAR: $10,300,000 TOTAL: $10,300,000
Justification:

This appropriation adjustment is required to shift appropriation from Services and Supplies
(488) to Fixed Asset for the anticipated costs of DHS-wide Pharmacy Outpatient System $6.1M,
Storage Area Network (SAN) Solutions $2.8M, and Picture Archive and Communications

Systems (PACS) for Radiology Services $1.4M. This adjustment does not increase Net County
Cost.

FEM:dw
06/08/05

Prain Munoz, Chief
"/'DHS-Controller's Division

CHIEF ADMINISTRATIVE OFFICER'S REPORT

REFERRED TO THE CHIEF
ADMINISTRATIVE OFFICER FOR—-

%

BY JMW
JuNe & 3£°5

ACTION APPROVED AS REQUESTED

June/% | 2005

APPROVED (A8 REVISED):
BOARD OF SUPERVISORS

A8 Rt E D 0

TN E
1D [ANSSH

CHIEF ADMINISTRATIVE OFFICER

19

RECOMMENDATION

AUDITOR-CONTROLLER

no. 367

DEPUTY COUNTY CLERK

Brun & MADIEG YN TR A 1IMTran IAMTDn? | BD





